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Sgl,. Mike
Rolls Racks-up
Law Enforce-
ment Awards

Ifyou read the September/

October 2003 edition of The Sher-

jii's Star, you will remember a
stoiy that appeared about Sgt.

Moshoji "Mike" Rolls, and his

being named our 2003 Florida

Sheriffs Association Deputy Sher-

iff of the Year. Little did we know

just how many accolades SgL

Rolls would gamer in the weeks

and months that followed.

For those of you that may not
recall or missed the artide

recounting what Sgt. Rolls aduaHy

did to earn such high praise, allow

me a minute to recap the actions

he took that has garnered so much

attention.

Rolls has served as a deputy

sheriff with Marion County for the

last twelve years. During the last

five, Rolls has also been a member

of the Marion County SherifFs

SWAT Yearn.

In addition to the "routine"

call outs that you'd expect that

every SWAT Team responds to,

Sgt Rolls and fellow members of

Marion County's SWAT Team are often

called to assist detectives in serving

what are called "high-risk" search

warrants.

A "high-risk" search warrant is a
term that cops use to describe search

warrants that are to be served on sus-

pects and that are thought to be heav-

ily armed. The manner in which the

occupants of the house or business
react to the arrival of the police is
often unpredictable and dangerous.

Sgt Rolls' extraordinary bravery, and

the quick-thinking action that he
took while assisting in the service

of one of these "high-risk" search
warrants is where his bravery and

courage enter the picture.

The scene all began in the early

morning hours of September 24,
2002,

In the dark of night, as the
SWAT entry team approached the

porch of a home that detectives

were to search, all members were

Continued on page 2
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acutely aware of the fact that the

building was occupied by suspects

that were known to be heavily

armed drug dealers.

When the front door to the

home was forced down, the entry

team came under immediate heavy

gunfire. In a split second, Sgt.
Rolls realizing that his team was in

imminent danger of being shot at

point blank range, he did some-

thing that to this day still has his

fellow deputies and supervisors

dropping their jaws in amazement.

Rolls stepped into the doorway with

his hand-held ballistic shield in

front of him to provide cover for his

fellow deputies until they were in

the clear.

Those unfamiliar with these
hand-held ballistic shields may not

know that they are p~y
designed to cover the trunk of your

body. Thus, if you hold one up to

protect your face and head, your

legs are left exposed. If you try to

primarily cover your torso, then

depending on your height, portions

of your head and lower legs may be

left unprotected.

Bottom line is, these shields

really don't cover everything that

you and I might want to have cov-

ered when people are shooting at

you.
Can any of us imagine making

the decision to intentional@ step

into the doorway directly in a line

of fire for any reason'? Mike Rolls

did it to save his friends.

Unfortunately, Mike paid a
price for such a heroic deed.

While standing in the doorway

taking on a heavy barrage of bul-

lets, Rolls was shot twice in one

knee, and once in the other. But,

by stepping directly into the line-of-

fire, he accomplished what he set
out to do, give his team the time

that they needed to get into the
dear.

The raid succeeded in the
arrests of six people and the confiis-

cation of numerous weapons and

illegal narcotics.

Sgt. Rolls required two surgeries

to repair his knees. Part of one
knee had to be removed, and the

other knee had to be wired together.

Doctors also had to screw his left

femur back together.

Undeterred, Rolls approached

his physical rehabilitation with the

same level of dogged determination

that he displayed during the shoot-

ing. Although some felt that he

might never walk again, Rolls

amazingly returned to work just 90
days after having both knees shat-

tered by bullets.

For the benevolent and quick-

thinking protection of his team,

Rolls has swept awards from all cor-

ners of the law enforcement profes-

sion. Here is a partial listhg of the

awards he has been given:

The 2003 National Sheriffs

Association Deputy Sheriff of the

Year (for the entire United States)
The 2003 Florida Sheriffs Asso-

ciation Deputy SherifF of the Year

The 2003 Florida Retail Federa-

tion Law Enforcement Officer of the
Year

The 2003 Florida Attorney Gen-

eral's Law Enforcement Officer of
the Year

This last award, established by
Florida Attorney General Charlie

Crist, is the first-ever award of its'

kind and overnight, it will become

the creme-de-la-creme of law

enforcement awards in Florida.

The unique way that nominees are
chosen is what makes this award

so special.

In this case, and in future

years, the Office of the Attorney

General will wait until November of
each year for many statewide orga-
nizations to choose their respective

winners of their law enforcement

ofFicer of the year. Then, when

they are all awarded, the groups
will submit their respective

statewide winner to the Attorney

General, and this group of
statewide winners will be the pool
from which the Attorney General' s
award is ultimately chosen.

In 2003, fourteen difFerent

organizations submitted their

statewide winner to the Attorney

General, and Mike Rolls was the
nominee from both the Florida

Sheriffs Association and the Florida

Retail Federation as well.

In addition to a large bronze

eagle that was so heavy that one

person had a hard time picking it

up, General Crist also presented a
check to Mike Rolls for his bravery

under fire.

On a personal note, I have had

the privilege to meet Sgt. Rolls at a
few different awards ceremonies.
He is one of the most humble and

likeable people you' ll ever meet. +
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Some Random

Thoughts As I

Depart

Well friends, the time has

arrived to close the book
on this chapter in my life

and career and open yet
another.

In 1988, I was invited to join
the staff of the Florida SherifFs

Association (FSA) by then execu-

tive director J.M. "Buddy" Phillips,

after a 16-year stint doing what one

of my grandsons calls "real-live

police work. "
Working for Florida's sheriffs,

any one or aH of them, is a rare and

important privilege that I've never

taken for granted. The first sheriff

that I worked for was the late Flan-

ders "Snag" Thompson of Lee

County. He hired me in 1971 as a
struggling 19year-old married stu-

dent, and thanks to him, LEEP (the
federally funded Law Enforcement

Education Program) and the $2.18 an
hour that he paid me, I was able to

eat, pay rent and cover tuition costs at
what was then called Edison Junior

CoHege in Fort Myers. I remember

working over 40 hours some weeks
and being eligible for "overtime" at
the whopping rate of $3.27 an hour.

When I hit that rate, it almost felt like

I was stealing. ,

To this day, I can still conjure up
the feelings of pride that overtook me

when SherifF Thompson passed me in

the hall and for the first time, said
"hi" to me by my name. I couldn' t
believe that a guy this important in

our county of over 75,000 people
knew who I was, and actually remem-

bered MY name. As an impression-

able teenager that sorely wanted to be
a deputy sheriff some day, getting an
extra buck an hour wouldn't have felt

better than that little bonus he
extended to me.

I went on to graduate from FSU in

1972, was hired by the Gulf County
SherifF's Office, and a few months

later, I graduated from the police

academy in Panama City. This time,
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though, they started me at an
unbelievable $10,000 a year, twice

what I made as a dispatcher only a
few years before. Driving around in

my new green and white, I was on

top of the world.

With a population of 10,000 in

the entire county, we had aH of 5
deputies to cover over 700 sq.
miles over 24 hours a day, so we
aH wound up working 75-80 hours
a week, every week, and nobody
even gave it a second thought. I
have joked that I got ten years of
police experience in the two years I
was there, and I did. We worked

everything from fender benders to
murders without the benefit of
detectives, crime scene techs or
secretaries to transcribe confes-
sions or witness statements. We

did it aH on our own from start to
finish and got a great education in

the process.
It was there that I learned to be

a diplomat. At 5'8" and with any
"backup" deputies often 25 miles

away or "on-call" and asleep in

their bed, I quickly learned how to
talk the biggest and baddest
drunks into the back seat of my
cruiser lest I get beat half to death

with every arrest that I made.

I went on to work two years at
New Port Richey PD, twelve at
Pasco County Sheriff's Office, then

came here.
Of the 67 sheriffs that were in

office when I arrived at FSA in

1988, only 11 still hold the office

today. And, a handful of those
have already indicated that they
are retiring at the end of this term.

Between voluntary retirements

and political defeats, an average of
23 new sherifFs wiH come on board

every four years. If I sat down and

Continued on page 4



Editor's Corner continued. . .
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worked it all out, I could come up
with the exact number of sheriffs

that I've now worked for in the last

30 years, though I suspect that it's
about 150.

And I'll be damned. As that

young and impressionable 19year-

old, could I ever have predicted that

during my career, 150 sherifFs

would not only know me by name,

but know my wife, know some-

thing about my kids, and have my

home phone number listed in their

cell phone.
And the fact that some would

call at night or on the weekend has
never fazed me, because serving

them and helping them do their job
more efFectively is indeed a rare

privilege that few will ever enjoy.

In 1990, this publication,
"APB" as everybody calls it, was

conceived, and I have also had the

privilege of editing and/or writing

every single line since the day it
was born. I am also a contributing

writer to The Sheriffs Star maga-

zine, FSA's flagship publicabon.

Although I wrote a Lions Club

monthly bulletin years ago, APB

was my first crack at writing a
newsletter that had widespread dis-

tribution. When you write some-

thing here, and 10,000 copies are

spread throughout 67 sheriff's

offices and to many state troopers,

game wardens, beverage agents
and FDLE personnel, you wonder

sometimes whether anybody out

there is really reading this stuff, or

am I just talking to myself
I don't have a clue as to how

many of you actually read this pub-

lication over the years. But I do

know that when I visit sheriffs
offices around the state, I run into

some of the 32,000 people that are
sherdF's office employees, and a
stranger will walk up and say some-

thing like, "Aren't you the guy that

writes that newsletter for the sherifFs
association7" Or, I'll see copies of
APB lying around in the common

areas of the agency.
I'll confess now that every time it

happens, I'm as amazed and proud

to be a part of this organization as I
was on the first day I arrived.

By the time you read this, I will

already be in my new job. As most

of you know by now, former Bay
County SherifF Guy Tunnell has suc-

ceeded Tim Moore as the commis-

sioner of the Florida Department of
Law Enforcement. Many of you may

not know that FDLE was founded by
Florida's sherifFs several decades ago
and was originally called "The

Florida SherifFs Bureau. "
Commissioner Tiinnell has

extended an invitation to me to serve

as the Public Information Adminis-

trator for the FDLE, and I proudly

accepted. In my new role, I will help

to oversee the activities of the PIO's

that are assigned to each of the

seven FDLE regional offices, and I
will serve as the department's chief
media spokesperson on issues of
statewide relevance, on things like

DNA, AFIS, Homeland Security, and

the like.

In other forums, I have already

thanked the sheriffs, the jail admin-

istrators, and many others that I
know personally in sherifFs offices

from Pensacola to Key West for their

help and support during my tenure

at FSA. They made my job a joy, and

I couldn't have asked for more from

any of them.

Special thanks belongs to
"Buddy" Phillips for inviting me to

join the FSA staff in the first place.

As a result of his confidence in me,

my three daughters now live

nearby, and six of my grandkids

were born here in Tallahassee as
weil. He' ll probably be stunned

when he reads this, but I'll tell you
that to know an upstanding, won-

derful, Christian man like "Buddy"

Phillips is to love him. And I do.
Thanks also to Gary Perkins,

the current executive director that
allowed me the privilege to stay on
staff when he took over the reins

from Buddy a few years ago. Gary

has a keen sense for business like

few men I've known, and make no
mistake about it, FSA is a business.
We' ve got to raise every single

penny that we spend. As a direct

result of his business acumen, FSA
has never been in better financial

shape since our founding in 1893.
Thanks to Carol Bishop, my

wonderful executive assistant who,
for the last decade, proofed much of
what I write and supported me in

all aspects of my job. Carol's metic-

ulous eye has kept me straight dur-

ing those times when my written

language skills sometimes started

going off the deep end.

And, thanks to Julie Bettinger,

the editor of She Shen~s Star that

edited just about all of my writings

that appeared in that publication.

Every writer needs an editor, and
she's as good as they get.

And, ~to Frank Jones,
our superb Director of Publications.

He lays all this stuff out, adds the

graphics and pictures, and gives it

the wonerful eye appeal that we all

enjoy seeing.

Goodbye, and thank you for

going along with me on this jour-

ney.

Sharing 14 years ofAPB with

you has been a real privilege. +



Arrest of Newspaper
Exec Nets High

Profile Account

Many arrests made by law-

enforcement oNcers receive cover-

age by local, state and sometimes
national media outlets. However,

one arrest a few months ago by a
Pasco SherifFs Deputy was unusual

for a number of reasons.
On August 21, 2003, Deputy

Brandon Todd made a routine stop
in Zephyrhills on a vehicle that had
a non-working tag light. Upon

checking the male driver's informa-

tion, Deputy Todd discovered a
seven-year-old outstanding warrant
for non-payment of child support.
He then made the only dedsion he
could: He arrested the man for the
outstanding warrant.

What Deputy Todd soon found

out was that his arrestee was Dave

Hasselman, the editor of the local

Zephyrhills newspaper. And, what
the agency and the entire readership
of the newspaper soon found out
was how he was treated during his
arrest and temporary incarceration in
the Land O' Lakes Detention Center.

Hasselman wrote about his
ordeal in a four-part series for his
weekly newspaper column.

What every sherifFs deputy can
learn from this inddent is that you
never know when your actions as a
law enforcement or detention Deputy
will become front-page news. It can
either become a chance to receive

unsolidted favorable publicity, or
instead suffer the fate of an unfortu-

nate stain on an agency's reputation.

The storv @pins. ..
The night of the arrest, Deputy

Brandon Todd, a Pasco County Sher-

iffs Office (PSO) deputy for three

and a half years, was assisting other
Pasco Deputies in cracking down on
street-level drug dealers. Hasselman
was returning home from working
late at his office when he passed
through the area of the operation.
They both were about to meet for
what would be not only Hasselman's
first arrest, but also Todd's first arrest
of a member of the news media—
something most deputies never
encounter.

As explained in Hasselman's first
newspaper column about the ind-
dent, "The concept of giving respect
in order to receive it in return is
something that I have stressed con-
sistently throughout my life. My atti-
tude paid off as the officers in the
company and especially Deputy Bran-
don Todd were nothing but cordial
and professional to me. They did all

they could to make me comfortable.

They spoke with me as a human

being and did aH they could to
accommodate me in contacting those
who needed contacting. "

Bear in mind Hasselman received
this treatment 4gfoor they knew of
his profession,

Incarceration
Hasselman's next three columns

detailed his stay at the Pasco County
SherifFs Office Land O' Lakes Deten-
tion Center. He wrote about the
actions of his fellow inmates, his
conversations with them and their
interactions with the detention

deputies. He described the deputies
as having a serious nature but "...
some were almost amiable and will-

ing to pass a small amount of time in
idle conversation or even a joke, but
overall the mood was one of extreme
stoic demonstration ..." He was dis-

mayed at how some inmates "„.con-
sidered it a twisted badge of courage
to force the oNcers to subdue them
for some transgression. "

Hasselman did not puli any
punches about the dreariness of his
stay behind bars, which induded
"... a lack of sunlight, tasteless
food, boredom, fear, (and a) lack of
knowledge of progress in your case
..." His writing articulately
expressed what most citizens luck-

ily never need to experience: a stint
in the county jail.

Conclusion

Hasselman currently waits for
his case to work its way through
the court system, and blames an
erroneous warrant that led to his
arrest. His final column reflected
what he gained from his experi-
ence, at a cost that induded his
temporary loss of tus freedom:

"... the main reason that I have
written this long-winded account ...
is to actually commend those that
apprehended me and kept me cap-
tive. Each oNcer that I had come
in contact with knew his or her job,
performed it well and kept a profes-
sional demeanor about themselves
at all times.

"Their training ... is impeccable
and from corporal to colonel there
was no incompetence shown.
Sheriff Bob White and his staff
should be commended for their
work. '*

As positive as Hasselman's
columns were in describing the
agency and its members during his
ordeal, it could just as easily been a
bashing in ink had he felt his expe-
rience warranted it. An old public
relations axiom is to perform your
duties as if you are being video-
taped for the evening news or your
actions will be described in the top
story of the next day's newspaper.

For this inddent, the Pasco
SherifFs Office and its deputies did

quite well, and passed the test by
any standards. +



Sheriff Guy Tunnell

chosen as new

FDLE Commissioner
Article reprinted from

The Sheriffs Star

When it came to selecting a
qualified candidate to replace retir-

ing FDLE Commissioner TIm Moore,

Gov. Jeb Bush didn't have to look

very far. In fact, he only had to

look a few counties to the west of
the Capital City when he chose Bay
County Sheriff Guy Tunnell.

Tunnell and his wife, Patty,

gathered with their family in the

state Capitol during a Cabinet meet-

ing, where he was confirmed.

With a large number of his fel-

low Sheriffs in attendance, Sheriff

Tunnell greeted the Governor and

Cabinet officers, saying, "Obviously,

my predecessor, Tim Moore, is a
class act. He's a tremendous leader

and, as big as my feet are, his

shoes are big ones to fill. But I

pledge to endeavor to raise the

standard for law enforcement in the

state of Florida. "

Florida's Chief Financial Officer,

Tom Gallagher, said, "It's the first

time a head of FDLE has come from

the Florida Sheriffs and that's a
good thing for law enforcement in

Florida. "

He noted that the FDLE Com-

missioner also works with the other

state agency heads and he said,
"It's going to be good for all of us.
(The governor) made an excellent

choice. "

1'Moore remains in 1Mlahassee

Retired Commissioner Moore,

considered a leader in homeland

security issues, isn't exactly riding

off into the sunset. In fact, his pace

may have just increased, as he joins

the Southern Strategy Group lobby-

ing firm as a partner.

In his new position, Moore is

expected to serve as an advocate and

consultant for clients involved in the

complex arenas of government policy

and homeland security.

Moore, the longest serving direc-

tor of FDLE, was appointed by three

consecutive governors to lead the

agency beginning in 1988. He

capped off his 30 years in public ser-

vice by being a leading force in

developing strategies that put Florida

on the map as a national role model

in the areas of public safety, law

enforcement and anti-terrorism

efforts.
In 2002, Moore was appointed

by President George W. Bush to the
President's Homeland Security Advi-

sory Council recognizing his criminal

justice expertise and visionary han-

dling of F1orida's domestic security

efforts and statewide strategy. He

is the only Floridian to serve on

this national task force. +

Electra Bustle Named

FDLE Chief of Staff
Former Sarasota County Sher-

iff's Office Maj. Electra Bustle was

recently named chief-of-staff of the

Florida Department of Law

Enforcement by FDLE Commis-

sioner Guy M. Tiinnell.

Shortly after graduating from

Florida State University College of
Law, Electra served as deputy gen-

eral counsel of the Florida Sheriffs

Association. After leaving the

employ of the association, she also
worked as deputy general counsel

of the Florida Department of High-

way Safety and Motor Vehicles in

their Tallahassee headquarters

Continued on page 16

Following the retirement of Rorida Department of Law Enforcement Commissioner Tim
Moore, Rorida Governor Jeb Bush chose Bay County Sheriff Guy Tunnell to lead the statewide
law enforcement agency. Tunnell and his wife, Patty, galhered with family and friends - as
well as a large number of unihrmed Sheriffs —at the state capitol building during a Cabinet
meeting, for his confirmaton. Pictured above, from left Atlorney General Charlie Grist, Gov-
ernor Bush, Chief Financial Oflicer Tom Galhtgher, Commissioner of Agriculture Charles Bron-
son, Sheriff Tunnell and wife Patty, and one of their three sons, Gory. Photo by Eric Tournay.

Congratulations to Sheriff 7unnell in his new position as
Commissioner, and to Tim Moore in his new position with

one of Florida's leading lobbying firms.
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All Terrain Vehicles
By Sergeant David Frimmel 8
Deputy Andy Dawson

Leon Coun@ Sheriffs Ojgce

The only thing growing as fast
as the popularity of ATV's are the
number and frequency of complaints
we receive on them. Recently there
have been some significant crash
issues involving ATV's. There have
been some questions about what
actually is the appropriate response
to these situations.

An ATV (All Terrain Vehicle) is
defined in Florida Statutes
316.2074(2) as any motorized off-
highway vehicle 50 inches or less in
width, having a DRY weight of 900
pounds or less, designed to travel on
three or more low-pressure tires,
having a seat designed to be strad-
dled by the operator, handlebars for
steering and intended for use by a
single rider with no passenger.
Operators of these vehides must
adhere to several standards and
there are several actions that are
prohibited in statute as follows:

~ No person under 16 can ride
or operate any ATV without a
DOT helmet.
~ ATV's can not be operated on
the right-of-way, roads, high-
ways or streets.
This means driving up the
shoulder to the convenience
store, across a road to a friend' s
house or in neighborhoods
where motor vehides regularly
travel. Note: The worst crashes
with ATV's are when they are

being driven down the shoulder
of a road and/or when they cross
a street.

Where can you rIde an ATV. ..

national forest in particular trails
that have been there for some
time.
~ Private property that is not
open for regular vehicle trafilc,
when they have permission of the
property owner. In these situa-
tions, riders under 16 are still
required to wear a helmet.

ATV Safety Tips
~ Do not let a child under age 16
ride an ATV designed for an
adult.
~ Never carry a passenger on an
ATV.
~ Always wear protective clothing
and gear, including a helmet and
eye protedion.
~ Never consume alcohol or
drugs when operating an ATV.
~ Never operate in excessive
speeds.
~ Always inspect your ATV prior
to operation to make sure it is in
safe mechanical condition.
~ Properly distribute and secure
any cargo you are transporting.
~ Know where you are riding.
Be aware of the terrain and haz-
ards such as water, fences and
barbed wire.
~ Ride with a "buddy" or let
someone know where you are
going and what time you plan to
return.
~ Remember. ..Ass are not
toysl You can get hurt if you
do not operate it safelyf

AII Terrain Vehides are also being
stolen at an alarming rate. They are
being stolen from back yards, carports
and the back of pickup trucks. Some
ATV's loaded on trailers are stolen,
trailer and all. This is done very
quickly and quietly while you' re
sleeping or at work,

When ATV's are stolen, they are
rarely recovered, Because they are
used off road, they are harder to find

by road patrol officers. Often they
are transported out-of-state and sold
to unsuspecting buyers or are
stripped down and the individual
parts are sold.

Because ATV's (sold prior to July
1, 2002) are not titled with the
Department of Highway Safety, Divi-
sion of Motor Vehicles, owners may
not have the appropriate serial num-
bers and other identifying informa-
tion to enter the ATV as stolen in
state and national databases. This
information is vital to investigators
who are trying to recover your ATV
and prosecute the person or persons
responsible. Keeping your ATV's

serial number, other identifying
information such as marks, damage
or accessories, including pho-
tographs is very important,

PreventionTlps
Keep your ATV in a garage or

locked shed if at all possible. Other-
wise, chain it and lock it to a build-
ing or a tree and take the key out of
the ignition. Ifyou have more than
one ATV, chain them together. This
makes them more difficult to steal.
Ifyou keep your ATV in the yard or
shed, check on it daily. Ifyou keep
it in the back of a pickup truck, do
your best to secure it. Make sure the
truck is also secure or it can get
stolen also. If you keep your ATV on
a trailer make sure to use a locking
device on the tongue or the wheels.

An ATV Owners Information
pamphlet is avaih&le from the Leon
County Sherif. f's ONce for other
agendes that may want one. Call us
at (850) 922-3300. +
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Alachua County

False Alarm Reduc-

tion Unit Nets Big
Savings, Better
Safety for Citizens
By: Sheri+Steve Oelrich, Alachua

Coun@

The scope of the problem:
As sworn law enforcement offi-

cers, we know that a few seconds of
response time on alarm calls can
mean the difference between catch-
ing a violator or letting a criminal go
free. Butas many as 99 out of 100
alarm calls in Alachua County are
false alarms.

False alarm calls cost time for
law enforcement and they cost tax-
payers money. But more impor-
tantly, they divert law enforcement
ofFicers from real emergencies and
encourage complacency when
answering calls. That's something
that could one day cost a life.

In Alachua County, though, we
established a program that suc-
ceeded in reducing false alarms by
56 percent. By combining new com-
puter technology and old-fashioned
common sense, Alachua County's
False Alarm Reduction Unit is saving
time for deputies and saving doHars
for county taxpayers.

Better public safety response, for
our citizens, and safety for our
deputies is our primary goal.

We' ve accomplished this by
helping educate alarm users, while
also providing effective incentives to
eliminate repeated false activations.
It's a two-pronged approach
designed to get at the root causes of
the false alarm problem.

According to a report by a coali-
tion of alarm industry sponsors and
the International Association of
Chiefs of Police, 80 percent of false
alarms are triggered by 20 percent of
the alarm users, and the major
source of false activations is user
error.

We believe that our focus on
education, combined with escalating
penalties for repeated activations, is
what has put Alachua County ahead
in addressing this problem.

As agencies all over the nation—from the largest communities to
the smallest —try to find ways to
cope with the problem of false
alarms, they have increasingly
turned to local ordinances. But
while ordinances have been proven
to be effective in reducing false
alarms calls, many agencies are find-
ing it impossible to properly enforce
the ordinances because they lack the
ability to track repeat offenders and
bill them.

That's why we created a new
way of doing business. Our False
Alarm Reduction Unit enforces both
the city's and the county's ordinance,
and since 1999, alarm calls in the
City of Gainesville have dropped
from more than 12,000 to less than
5,500. In the unincorporated area,
they are down from more than 9,000
a year in 1999 to less than 4,000.

While many agencies are happy
to experience a 20- to 30-percent
drop in false alarms after enacting an
ordinance, we' ve had a reduction
drop of 56 percent.

Here's how we did it:
Under the leadership of False

Alarm Reduction Unit Director John
Moorhouse, Alachua County teamed
with Purvis Gray Technology Group,
LLC, a division of Purvis, Gray and
Company, CPAs, to develop a new
computer system that integrated the
information from all the alarm sys-
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tems registered in the county.
The computer tracks alarm call

responses received through the
Computer Assisted Dispatch or
CAD system, and also the dtations
for false ~ issued under both
county and city ordinances. It is
essentially a one-stop streamlined
registration and billing system to
track alarm calls and cite the repeat
offenders who account for most of
the problem. continued on page gg
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Continued from page 10

The graduated schedule of fines set up by the
ordinances includes one "free" call per year. After
that, there's increased fines for repeat offenders, hop-
ing they will implement procedures to reduce false
alarms.

In addition, the False Alarm Reduction Unit offers
free monthly classes to educate alarm system users on
provisions of the False Alarm ordinances and proper
maintenance and use of their alarm systems.

Using our software to simultaneously register
alarm users and track the calls has been key to admin-
istering this system. Though the ordinance has been
in place for two years, our agency never had a system
that could keep the alarm records and generate the
billing information at the same time.

The end result is improved public safety, quicker
response time to legitimate calls, and significant sav-
ings for taxpayers. The proven effectiveness of our
False Alarm Reduction Unit is an example that false
alarms can be substantially reduced, leaving more
availability for law enforcement to handle our ever
increasing call load. Better service to our citizen cus-
tomers is what this program is all about. +

To Stop Illegal Drugs,

You Have to START
Byi High Graft, Brovttard Sheriffs O~ce
Public Information Ofhcer

ing the drug-dealing tumor. "
Working with his Street Narcotics Unit, Sheriff

Jenne developed Operation START. While crime trends
in the area were analyzed, the sherifFs Street Narcotics
Unit went into the neighborhood watching, listening,
and developing leads on dope dealers. Undercover
deputies made drug buys and exposed a network of ille-

gal narcotics from street-level dealers to upper-level sup-
pliers. Along the way, BSO deputies found that many of
the dealers had lengthy rap sheets for not only drug-
related charges, but also for violent crimes.

After nearly three months of undercover work, and
armed with a stack of arrest warrants, BSO deputies
began rounding up the drug dealers who had terrorized
the neighborhood. With assistance from the U.S. Attor-
ney's Office, the Drug Enforcement Administration, and
the South Florida High Intensity Drug Trafficking Area
Task Force, Operation START in the Dania Beach neigh-
borhood resulted in the quick arrests of 45 drug dealers,
six of who were hit with federal charges. From those
six alone, deputies confiscated 295 grams of crack
cocaine. And while many of those arrested are still

awaiting trial or appealing their sentences, as of this
writing, five of the worst offenders have been sentenced
to a combined total of more than 50 years behind bars.

Continued on page 15

The arsenal in the fight against illegal drugs,
much like the fight against cancer, has many
tools. Some assail the problem systemically
while others are more focused, In Ft. Lauderdale,
Florida, Broward County Sheriff Ken Jenne devel-

oped a unique and successful approach in the
battle against drug dealers. It's called Operation
START, (SherifFs Targeted Anti-Crime Response
Team) and it attacks the malignancy of illegal

drugs more like a scalpel than a band-aid.

By the fall of 2000, residents of Dania
Beach, one of the fifteen districts patrolled by the
Broward SherifFs Office (BSO), had had enough.
For decades, they had watched, often from
behind locked doors as their neighborhood
turned into a virtual open-air market for the dope
dealers. Sheriff Jenne had had enough too and
was determined to stop the problem before it got
any worse.

"The disease of illegal drug activity is spread-

ing, destroying, and killing our neighborhoods, "

says Sheriff Jenne. "Operation START is about
taking back neighborhoods by surgically remov-
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DROP was a great decision! NOWWHAT?

Research is the key to maximizing your total

retirement income! Protecting your DROP

dollars will ensure that your maximum

retirement benefits are received.

Learn how to:
Q" Maximize the income from your DROP funds
Q" Avoid IRS penalties with proper planning
0" Know where, when, and how to roll over DROP funds
8 Ensure that you don't outlive your retirement income
G" Customize your retirement planning to fit your needs
8 Protect your family and funds from Probate Costs
8 New. . . The new tax laws that allow you to take complete

control of your Deferred Compensation monies upon
retirement

We are proud to have served Law Enforcement and Public Safety Employees
throughout Southeast Florida since 1995 in planning for their retirement. Our
focus has always been to educate FRS participants on the Florida State
Retirement System, DROP, 457 Deferred Compensation, and significant IRS
guidelines to ensure the formation of a sound retirement plan!

For the latest information on maximization of vour DROP —Call vour DROP Soecialists. ..

Database Financial Services, Inc.
l 877 624 DR-OP-(376-7) tollPee

..and receive your No-Obligation DROP Financial EKG!
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Email Forum
Nets An interesting
Interchange

Recently, "California" ran an
e-mail forum (question and answer
exchange) with the topic being
"Community Polidng. " One of the
civilian e-mail partidpants posed
the following question: "Iwould
like to know how it is possible for
police officers to continually harass
people and get away with it7"

From the "other side" (the law
enforcement side) an obvious cool
cop with a keen sense of humor
replied:

"It is not easy. In California we
average one cop for every 2,000
people. About 6096 of those ceps
are on patrol, where we do most of
the harassing. One-AAh of that
60% are on duty at any moment
and available for harassing people.
So, one cop is responsible for
harassing about 10,000 residents.
When you toss in the commerdal,
business, and tourist locations that
attract people from other areas,
sometimes you have a situation
where a single cop is responsible
for harassing 20,000 or more peo-
ple a day.

A ten-hour shik runs 36,000
seconds. This gives a cep one sec-
ond to harass a person, and three-
fourths ofa second to eat a donut
AND then find a new person to
harass. This is not an easy task
Most cops are not up to it day in
and day out. It is just too tiring.
What we do is utilize some tools to
help us narrow down those which
we harass. They are as follows:

PHONE: People will call us up
and point out things that cause us
to focus on a person for special
harassment, "My neighbor is beat-
ing his wife" is a code phrase we
use. Then we come out and give
spedal harassment. Another popu-
lar one on a weeknjgt is, "The
kids next door are having a party.

"
CARS: We have spedal cops

'"„', ",„' assigned to harass
, ;;.;;-,",'.-;,:;",

I;,~.,'=,,:.',,
'

„,
',"',

, people who drive.
They like te harass
the drivers of fast
cars, cars blasting
music, cars witli
expired registra-

'I'" tion stickers and
the like. It is lots
of fun when you
pick them out of

traSc for nothing more obvious
than running a red light. Sometimes
you get to really heap the harass-
ment on when you find they have
drugs in the car, are drunk, or have
a warrant.

RUNNERS: Some people take
off running just at the sight of a
police officer. Nothing is quite as
satisfying as running after them like
a beagle on the scent of a bunny.
When you catch them you can
harass them for hours.

CODES: When you can think of
nothing else to do, there are books
that give ideas for reasons to harass
folks. They are called "Codes";
Penal, Vehide, Health and Safety,
Business and Professions. .. They
all spell out all sorts of things for
which you can really mess with peo-
ple. After you read the code, you
can just drive around for a while
until you fmd someone violating one
of these listed offenses and harass
them. Just last week I saw a guy
smash a car window. Well, the code
says that is not allowed, That
meant I got permission to harass
this guy. It is a pretty cool system
that we have set up, and it works
pretty well. I seem to have a never-
ending supply of folks to harass.
And we get away with it.

Why7 Because the good dtizens
who pay the tab like that we keep
the streets safe for them. Next time
you are in my town, gNe me a sin-
gle fhiger wave. That is a signal
that you wish for me to take a little
doser look at you, and maybe I'll
And a reason to harass YOU.

Looking forward to meeting
you. "+

Saving Through

Distance Learning
By: Hqgh Graf, PIO
Brocard Sheriffs Ojgce

Who says the cost of a good
education is skyrocketing7 The
Broward SherifFs Of6ce (BSO) in
south Florida has found a way to
offer deputies quality instruction
on a shoestring budget.

Two years ago, BSO put the
wheels in motion toward the goal
of providing superior yet cost
effective training for his deputies.
Beginning in November 2002, BSO
deputies were able to receive
mandatory training on more than
two-dozen topics and the cost to
taxpayers was virtually nothing.

The remarkable savmgs was
possible through distance learning
(DL), a system in which the
deputies take courses by computer
instead of in a traditional class-
room. By bringing the dassroorn
to the deputies, a number of
money and time-saving pieces fall
into place without sacri6dng supe-
rior training. Perhaps best of all,
the entire startup cost of the oper-
ation, a little more than
$61,000.00, came from BSO's con-
fismtion fund. Purchased with the
money were 30 courses and 15
sateHite servers to get the DL pro-
gram up and running. Ironically,
the bad guys are actually helping
to train deputies so that the
deputies are better equipped to
catch the bad guys.

Perhaps the biggest savings
are evidenced in the sheer simplic-
ity of DL. The BSO provides law
enforcement for 15 districts includ-
ing the FL Lauderdale-Hollywood
International Airport and a key
seaport, Port Everglades. The
agency also operates four jails.
BSO employs about 2,500 certified
deputies. Divide that startup cost
between all those deputies and the
economy of scale comes clearly

Continued on page 14

13



Distance Learning continued
Continued from page 13

into focus: $24.48 to train a deputy
... in as many as 30 courses ... for
the year. Want more7 Divide that
$24.48 into the 30 courses and, well,
you get the idea.

Logistically, DL offers further
savings. During slow times on the
streets or in the jails, deputies can
log on, receive mandated training
and still be only minutes away from
their post. If a deputy needs to sign-
off and answer a call, he or she can
later go back to the computer and
pick up where they left off. Because
the deputies are training during their
regular work shift, there's no need
for supervisors to call in backup and
thus, no overtime. Since the
deputies don't have to drive far for
training, less gasoline is burned and
there is less wear and tear on the
patrol unit. The result is additional
savings to taxpayers.

"The Broward SherifFs Office is
committed to hiring the best and the
brightest, giving them the tools they
need to get the job done and serving
the best interests of the public,

" says
Sheriff Jenne. "When we accomplish
those goals and save money for the
taxpayers of Broward County, it just
makes it all the more satisfying. "

Just because distance learning is
an inexpensive way for the BSO to
train deputies does not mean that
the education is sub par. Distance
learning has a lengthy pedigree.
Technically, the concept dates to
1837when Englishman Isaac Pitman
offered correspondence study in
"Stenographic Sound Hand", or
shorthand. In 1892, the first col-
lege-level correspondence courses
were offered at the University of
Chicago. By 1920, the United States
Marine Corps was enrolling troops in
correspondence courses, and a year
later, the first educational radio
licenses were okayed by the FCC.
Television was a widely used
medium for DL by 1963 when the
Instructional Television Fixed Service
came into life. In 1984, the New Jer-

sey Institute of Technology began
offering undergraduate courses online
for the first time and in 1991,Tim
Berners-Lee developed the World
Wide Web. The rest, as they say, is
history.

BSO's distance learning program
is driven by products from Law
Enforcement Television Network
(LETN), a company that has been in
the business since 1989. Monthly,
LETN delivers products to 25,000
subscribers and creates about 500
hours of original programming. The
mandated course offerings used by
BSO meet appropriate standards for
accreditation and cover topics like
domestic violence, human diversity,
and racial profiling. LETN's single-
source provider status helps insure
consistent training to all BSO
deputies.

When a deputy logs-on and
begins working through a particular
course, a footprint of sorts is created
which allows the Broward Sheriff's
Office Training Division to map the
deputy's progress. Should a deputy
find that a particular area of the
course is confusing or problematic,
there's always the option of going
back over the material until the infor-
mation is thoroughly learned. Of
course, there's always a real-life
instructor available to answer ques-
tions if a student is having difficulty.

There are some areas where a
computer screen isn't enough and a

hands-on approach is needed.
When it comes to subjects like
restraint techniques, firearm testing,
and CPR certification, the traditional
methods endure at BSO. The com-
bined approach of traditional class-
room instruction and distance
learning is one of the many reasons
that the BSO recently received
national reaccreditation and high
praise from the Commission on
Accreditation for Law Enforcement
Agencies (CALEA) and remains the
largest fully accredited sheriffs
office in the nation.

To learn more about the
Broward Sheriffs Office, log onto
www. sheriff. org. There, you' ll find
facts about the agency's history, its
detention system, links to the BSO
Media Relations Unit, BSO's Most
Wanted, tips about keeping yourself
and your loved ones safe, and much
more.

You' ll find information about
LETN and it's products at
www. pwpl. corn +

Pasco County S.O.
Accredited by CALEA

The Commission on Accredita-
tion for Law Enforcement Agencies
(CALEA) announced at a Novem-
ber meeting held in Colorado
Springs, Colorado that the Pasco
County SherifF's Office has been
named a newly-accredited law
enforcement agency.

"We have worked hard to bring
our agency up to meet the national
standards for accreditation, " noted
Sheriff Bob White, "and I am really
proud for the men and women of
our agency that we have been able
to achieve this goal in my first term
as sheriff. "

In addition to Pasco's first-ever
accreditation, the Brevard County
SherifFs Office, the Lee County
SherifFs Office, the Manatee County
SherifFs Office and the Polk County
Sheriff's Office were also re-accred-
ited during this meeting of the
commission. +
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To Stop Illegal Drugs
Continued finm page 11

Following the success of START
in Dania Beach, Sheriff Jenne stood
in front of a horseshoe-shaped
apartment building that had been a
hotbed of drug dealing activity in
the neighborhood. He told city
leaders, community activists, and
residents that it was again okay to
unlock the doors and come out of
their homes. He told them that,
with the drug dealers gone, new
streetlights would soon be installed,
new fences would be going up, and
some streets would be dosed to dis-
suade drug buyers from driving
through the area.

Now, in the Dania Beach park
where dealers used to do business,
there is a computer lab where kids
can do their homework after school
and several teams in a BSO after-
school football league practice and
play. Where once a crack house
stood, a family now lives in a new
home built by Habitat For Human-

ity and the horseshoe-shaped
apartment building that was once
the epicenter of the drug-dealing
scene will soon open as a commu-
nity center with a Broward SherifFs
Office substation.

Our fight against drug dealers
is far from over, but with the help
and support of the many good peo-
ple of this community, we' re off to a
good start, " said Sheriff Jenne of
the Dania Beach program.

"Now we need to bring START
to other districts to help other
neighborhoods and other families.
Together we can make a difference
in this neighborhood and together
we can make a difference through-
out the county. "

Soon, Sheriff Jenne brought
START to four other districts
patrolled by BSO: Pompano Beach,
Central Broward/District-5, Deer-
field Beach, and Oakland Park.
And while Operation START didn' t
do away with every dope dealer and
every criminal, the victories are
clear. By the end of 2002, START

had broken-up a cocaine pipeline
with tentacles that reached to .

Springfield, Missouri and had top-
pled a group that had been distrib-
uting crack cocaine to parts of
Tennessee, Georgia, Kentucky, Ari-
zona, and Pensacola, Florida. It
helped lead investigators to a juve-
nile who confessed to more than
two-dozen neighborhood burglaries,
offering further proof of the connec-
tion between truancy and juvenile
crime.

In Broward County, the program
is responsible so far for 4,429
arrests, the confiscation of more
than 833 pounds of illegal drugs, 87
firearms, and the seizure of more
than a quarter of a million dollars.

START is also helping reduce
other crimes often associated with
illegal drug activity. From 2001 to
the end of 2002 in Dania Beach,
(including a recently annexed patrol
zone), burglaries are down 9.4%,
robberies decreased 12,3%, aggra-
vated assaults dropped 33.6%, and
murder was down 71.4%. For the
same time period, crime is down
throughout BSO's fifteen districts
too. Part 1 crimes, including mur-
der, aggravated assault, robbery,
burglary, and motor vehicle theft are
down 15.4%.

Looking back at the victories of
Operation START, Sheriff Jenne
reflects, " We knew going into this
that it wouldn't easy. But we knew
also that we wouldn't be satisfied
with busting the street-level dealers.
We wanted to obliterate the cancer
of illegal drugs. We wanted to go
for the throat. And while START is
a success and I am extremely proud
of the good people of this county
and the men and women of BSO, I
know there are many more battles
to fight, more drug dealers to bust,
more guns to take out of the hands
of criminals, more community cen-
ters to build, and more neighbor-
hoods to save, " +

Developing Tomorrow's

Leaders —Today

By: Sheri+Een Ienne
Broward County She&@s O~ce

Most law enforcement agencies
focus their training on use of force,
defensive driving, and other skills
they need to successMly protect the
public. However, much less atten-
tion has traditionally been given to
enhancing individual management
and leadership skiHs. I am proud
that the Broward SherifFs Office
(BSO) near Fort Lauderdale, Florida
Atlantic University (FAU), and the
SherifFs Foundation of Broward
County have teamed up to create
the Criminal Justice Executive Lead-
ership Program. Our mission is to
help today's law enforcement pro-
fessionals gain the valuable insight
they' ll need as they progress
through the ranks. We recognize
that today's mid-and upper-level
managers are tomorrow's sheriffs
and police chiefs.

Students meet on Fridays for 25
weeks at FAU's campus in down-
town Fort Lauderdale, Florida. The
courses are taught by a vibrant mix
of professors and criminal justice
professionals. This team-based
teaching approach is unlike any
other program in south Florida.
Graduates of the program are
awarded an Executive Leadership
Certificate and are eligible for up to
nine hours of undergraduate credit
or nine hours of graduate credit.
Each agency pays the tuition, which
totals $1,500 per student,

Our program centers around
three comprehensive courses: 1)
Developing Leadership in Criminal
Justice Agencies; 2) Critical Issues
in Community Development; and, 3)
Strategic Planning and Analysis in
Criminal Justice. They indude dis-
cussion of budgeting techniques,
research methods, organizational
politics, conflict management, ded-
sion-making, motivation, creativity,
and dealing with change. Dr. Ros-

Continued on page 16
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Continued from page 18

alyn Carter, Dean of the FAU CDHege

of Architecture, Urban, and Public
Affairs, says the program "gives
students the tools they need to sur-
vive in the ever-changing criminal
justice environment. "

We launched the Executive
Leadership Program in November
1999, and at first, offered it only to
BSO law enforcement and detention
supervisors. Those first 17gradu-
ates praised the curriculum, and
emphasized how much they learned
from the other students. Uniting
law enforcement and detention
managers allowed them to walk in
their classmates' shoes and see both
problems and solutions from all dif-
ferent perspectives.

In January 2001, we opened the
program to all law enforcement
agencies in Mianu-Dade, Palm
Beach, and Broward Counties. As
its popularity increased, enrollment
grew, The latest graduating class of
34 students comes from 16 different
south Florida law enforcement
agencies. Graduates have even
formed an alumni association, for
networking and annual re-training.

We are currently exploring the
possibility of developing a two-year
program leading to an undergradu-
ate or graduate degree. Future
plans may also include a distance
learning component, which would
allow professionals to participate
from anywhere in the United States.

Law enforcement professionals
understand the communities we
serve today are very difFerent than
they were 20 or even 10years ago.
To be effective, we have to change
with them. Tomorrow's chiefs and
sherifFs will need to run with new
ideas and embrace new technology.
Strong leadership demands vision. I
am proud our Criminal Justice Exec-
utive Leadership Program opens that
door. +

For more injormadon on the
Criminal Justl'ce Executive Leader-
ship Program, please contact
Brocard Shengs Ojgce Paining
Division Director, Capt. James Chinn
at (9S4) 321-4851 or by e-mail:

james chinnlsheri+org

Electra Bustle Named

FDI.E Chief of Staff

Continued from page 6

before moving to Sarasota.
She was originally hired as in-

house general counsel of the Sara-
sota County Sheriff's Office, then
decided to attend the police acad-
emy. Most recently, prior to her new
assignment at FDLE, Electra was
Major in charge of the Courts and
Corrections Division at Sarasota S.O.

As chief-of-staff at FDLE, Ms.
Bustle will assist the commissioner
in overseeing the management,
budget and legislative efforts of the
Department. FDLE has 1,900

employees stationed in the regional
and district offices from Pensacola
to Key West, and operates on an
annual budget of over $245 Million.

"I am thrilled that Electra was
willing to move back to Thllahas-
see, " noted Commissioner TunneH,
the recently former sherilT of Bay
County, "I've known Electra and her
talents and abilities for a long, long
time, and I am glad to see that she
was willing to join with us. " +

No jail Administrator's Confer-

ence ln Calendar Year 2004

With 58 of the 67 county jail
systems under the supervision of
the sherifF of the county, the bulk
of the jail administrators work for a
sheriiT.

The general election in which
the sheriffs will be next chosen is
scheduled to be held in November
of this year.

Given that the annual FSA Jail
Administrator's Workshop is usu-
ally held in December of each year,
we have made it a practice to move
it to the February following the
election once every four years, then
hold a second conference the fol-
lowing December, to get it back into
the December cycle.

So, the next annual training
workshop has been set for Febru-
ary 15-17, 2005, and it will be held
at the Sandestin Hilton and Towers
in Destin (Walton County). +
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