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Photos provided by LCSO Community Programs Unit

By: Stan Nelson

Lee County Sheriff's Office

ix recent detainees at the Lee

County Sheriff's Office "Stock-
ade" are not likely to try to dig

out anytime soon.
The new arrivals are part of the Lee

County "Cell Dogs Program, " which

pairs homeless shelter canines with

inmates who serve as their trainers

and full-time companions in the mini-

mum-security section of the LCSO

detention facilities.

More than 55 inmates applied for

the program. Six were selected as pri-

mary handlers; another six will serve

as secondary handlers and an addi-

tional three were chosen as backups.

The project is a joint effort of the

Lee County Sheriff's Office, Lee

County Animal Services and the Com-

panion Dog Training Center.

A win-win opportunity

The arrangement is mutually bene-

ficial for both corrections and animal

control, says Animal Services Capt.

OffIce, Since the ptIrtnership involves

organizations that provide for canines
and other animals.

"I can't find a downside to it,
" says Lee

County Sheriff's Capt. Tom Weaver, who

launched the program after seeing a
television show on cell dogs. Animal ser-

vices provides all their food, kennel

crates and veterinary services.
If it continues to be successful, the

program will likely be expanded.
"Some of these dogs are last chance

dogs, " Weaver says. "They need to be
trained or otherwise they would be put

down, "
by animal services.

During the 8- to 16-week program,
inmates teach the dogs obedience,
socialization and basic commands
before the dogs are put up for adoption.
Inmates or their families may be able to
adopt one of the cell dogs if the home

environment is right, but there are no

guarantees, Raiche says.

Other programs growing

While there are documented cases of
therapeutic effects that dogs have on

humans, especially in places such as
nursing homes, the idea of dogs in pris-

ons is relatively new. Still, an Internet

search showed that trial programs are
cropping up across the country.

Sometimes referred to as "death row

dogs," the animals typically become a
24-hourwday responsibility —they eat
and sleep in the cells. They follow their

inmate-trainers nearly everywhere during

the training period.

While it's an added responsibility,

most prisoners recognize it as a perk.
, And they know if they break prison

rules, they risk being thrown out of the

program.

Because inmates view the animals as
"underdogs, " they often identify with

them and have a desire to help.

Prisons are also a place where affec-

,

tion is not allowed —but with dogs can

,
be an exception. In addition, prisoners

,
are able to learn a trade —and, perhaps

~

more importantly, learn to care for the
'

animals and be responsible.

Humane societies are big proponents

l
because a trained dog is more adopt-

able.
The side effects are also promising.

The warden of one facility said that
since the dog training program had

started, prison violence was down by 40
percent.

That statistic, alone, seems to make
the programs worthy of consideration.

Stan Nelson works in planning and
research for the Lee County Sheriff's

Office. Editor Julie S. Bettinger con-

tributed to this report. 0
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vatlons after the Hurricane season for

those of us in the field of Informing

the public:
~ What, no beer? This seems to

catch a lot of people by surprise with

every hurricane. Under state law, the

Sheriff of a county or appropriate city

official in a municipality may prohibit

the sale of alcoholic beverages during

a state of emergency. In Okaloosa

County, however, the County Commis-

sioners removed all discretion. The

alcohol prohibition is automatic by

county ordinance. While you don' t
want to create a "run" on alcohol

leading into a hurricane, it can help

ward off some angry people by sug-

gesting businesses inform their cus-

tomers that a ban may be likely.

~ The gas lines. The long lines may

not have been entirely due to folks

forgetting to gas up the car. Many

people failed to anticipate fuel for the

generator they already owned, or the

one they ended up borrowing or pur-

chasing. In public information efforts,

we should remind residents to use

lawn mower cans and boat fuel tanks

to store extra gasoline.
~ Can my family find me? Hurricane

prep lists are all over the Internet, but

many left off this tip. Here's a great
suggestion: tell residents to desig-

nate an out of town relative or friend

as the central contact point for your

widely-scattered loved ones. That will

save a lot of phone traffic into and

out of the affected area. Tell them to

make sure everybody knows about

the plan in advance of the storm.
~ Can I find my way out. .. or back

in? Another one to add to the list:

Suggest that evacuees pack their

good, recent-vintage road maps.
Those leaving the area with maps

enjoyed a tremendous advantage, as

they were able to find lightly-traveled

back roads while others endured hour

after hour on jammed lnterstates.
~ Some small things for the "Hurri-

cane Kit." By the end of September,
those of us in Florida were able to
recite from memory the essentials of
hurricane preparation: stock up on

drinking water, batteries and canned

food. But there were some less obvious

items that were an added convenience:

a lighter-plug charging cord for the cel-

lular telephone; aerosol flat tire fixer;

paper plates and plastic forks; lots of

plastic trash bags; plenty of paper tow-

els; old fashioned (non-electric) can

opener; oil lamp, plus oil; advance pre-

scription refills; first aid supplies. And

lest we forget the two important pre-

storm chores: catch up on the laundry

and give the dog a bath.
~ Yes, bad guys do take advantage

of others' misfortune. I don't know

about you, but I counted more than 50
theft and burglary reports directly

related to the storm, plus many others

that were probably indirectly hurricane-

related. The miscreants seem to have

been spread moreor-less equally

throughout our county, so it's not a mat-

ter of some areas being considered

safer than others.

No, it's not easy trying to issue warn-

ings of looting and other criminal activ-

ity when people fear for their lives in a
natural disaster —but it's up to us to
inform the public that hurricanes come
packaged with a unique criminal ele-

ment. In fact, the crime of opportunity

seems to entice even the least likely

suspect, it seems.
Case in point: One of our deputies

large SUV, was pressed into service as
an evacuation ferry. Ten children and
their families were stranded by rising

water already four feet deep. Deputies
waded in and carried every one of
them to safety.

The people were safe, but the laptop
wasn' t. ..it vanished sometime during

the rescue operation.

Sgt. Rick Hord is a regular contribut-

ing writer to The Sheriff's Star maga-
zine and All Points Bulletin. He can be
reached by calling (850) 651-7420 or
e-mailing: rhord@sheriff-okaloosa. org/.
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I quickly Beerined the

subjects to make sure

I wasn't missing any-

thing "mission critical, " before I moved

on to another writing deadline.

Several messages were from Brevard

County Sheriff's Office PIO Yvonne

Martinez. For some reason the subject

line, "Sheriff's Agent Killed in Car Crash"

caught my eye.
Since I've been associated with law

enforcement, now going on 10 years,

any death among our ranks is enough

to make me stop to learn more, and

then say a prayer.

As I read the press release, searching

out details, I saw the name, "Lucille

Ross." It seemed familiar. ..and I kept

reading. Next came a quote from Sher-

iff Phil Williams: "Luci was the best

known, most liked and most loved indi

vidual in our Sheriff's Office."

Luci!

It was about Luci Ross, the woman I

had "met" earlier this year, through an

article we published in this newsletter

(see "Death Becomes Her,
" Spring

2004, pg. 4). The article had described

Luci as "one of the best" in the field of

crime scene investigation nationally.

She was one of an elite group of gradu-

ates of the new National Forensics

Academy at the University of Tennessee.

Passionate about the field she' d

made a 19-year career in, the article

said she hoped that the National Foren-

sics Academy would turn into some-

thing of the caliber of the FBI National

Academy.

Woman of character

Truly, Luci seemed the type who could

have inspired the CSI: Miami television

series —as her work life consisted of

patiently studying the details of crime

scenes. ..sniffing out clues and piecing

(1989-1995). She became a crime

scene agent for Brevard County in

1999.
Calling Luci, "one of the best crime

scene agents in the country,
" BCSO

Commander Mark Riley, said, "I think

one of her best professional qualities

was her ability to relate to victims of

crime." It wasn't just about gathering

evidence, Luci always made sure the

families were OK.

In my reminiscing of this great
woman, the "how" of her death

seemed almost irrelevant. While

responding to a crime scene on Merritt

Island, involving a suicide, she rear-

ended a tractor-trailer on l-95. At the
time of this writing, the Florida Highway

Patrol was still investigating the acci-

dent.

Luci will be sorely missed. ..by her

family, including her husband, retired

Titusville Police Chief Frank Ross, and

her two teenaged sons, I'm sure. And,

of course, her brothers and sisters in

Rorida Sherlws

Association Calendar
of Events 2004-2005

Newly Elected Sheriffs Basic Insti-

tute, Ramada Inn 8c Conference Cen-

ter, Tallahassee, December 5-10.

FSA Annual MId-Winter Conference,
Sandestln Golf fii Beach Resort, Des-

tin (hosted Okaloosa County Sheriff's

Office), January 23-26, 2005.

FSA Jail Administrators' Workshop,

Sandestin Hilton, Destln, February

14-16,2005.

FSA Administrative Management
Training Seminar, Sanibel Harbor

Resort, Sanibel, June 74, 2005.

FSA Annual Summer Conference,

Registry Resort, Naples, July 24-27,
2005.
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Luci had gravitated toward CSI aftEIr Laufenberg, said, "She will be looking

making an unsolicited drawing of a over our (crime) scenes forever. "

crime scene and handing it in with her For all you did to further the science
report. of crime scene investigations. ..for all

The gifted art major was offered a of the families you' ve assisted by help-

job in crime scene investigations as a ing to provide closure. ..and for the
composite artist and quickly gained a other lives you' ve touched, including

reputation for her ability to put faces on mine, I just wanted to say: Thank you,

unidentified dead people and match Luci.

them up with real people with amazing

results.

In fact, her drawings and reconstruc-

tions have been called almost "divinely PS. —The Brevard Sheriff's Office

inspired. " asked that memorial contributions go
In reading the press release about to "Camp Chance, " a Sheriff's office

her death, I learned more about this program for disadvantaged children

fascinating woman. She was the first that Agent Luci Ross supported. Mail

female police officer in the city of to: Camp Chance, 700 S. Park Ave. ,

Titusville (1978),worked as a road Titusville, FL 32780, or call 321-264-
deputy in Orange County and also for 5201 and ask for Deputy Don Eggert.
the Osceola County Sheriff's Office
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ometimes It takes a statewide
emergency - or a series of
them, like those brought on by

hurricanes Frances, Charley, Ivan and

ft,
: Jeanne —for the public to understand

the critical role that law enforcement
and other emergency operations play

in their community.
Still, though they may have wit-

nessed heroic efforts on the part of
emergency workers, the public proba-

bly didn't stop to think that these
men and women were making a per-

sonal sacrifice, too. Like their fellow

Floridians, many Sheriffs' Office

employees lost their homes, vehicles
and personal items that can never be
replaced.

In recognition of their great sacri-
fice during the hurricanes, above and

beyond the call, FSA has established
an assistance program to help Sher-
Iffs' office employees who have suf-

fered major losses to get back on

their feet. If you would like to con-

tribute, please mall your donations to:
The Florida Sheriffs Hurricane Relief

Fund, c/o Florida Sheriffs Association,
PO. Box 12519,Tallahassee, FL

32317.Checks should be made
payable to the Florida Sheriffs Associ-

ation and note that it's for Hurricane

Relief; 100% of your donations will go
toward this cause.

These funds will be distributed

directly to the Sheriffs' Offices In

counties that were most affected.
Employees Interested In applying for

Hurricane Relief funds, should contact
their Sheriff, or e-mail us (InfoOflsher-

Iff.orgy') for more Information on the
progra ITI.

To the dedicated men and women
in law enforcement who gave their all

during these disasters, we want to
say, "Thank You." O
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ponies Program at thB Lend O' Lakes
Detention Center„October 13.The pro-

gram Is the latest in a number of initia-

tives to save taxpayer dollars on inmate

food costs while training inmates with

marketable job skills.

Hydroponics is defined as "the cultiva-

tion of plants without soil." Soil-less gar-

dening offers many advantages. Since a
sterile medium is used, there are no

weeds to remove, and soil-borne pests
and diseases are minimized —if not

eliminated. Hydroponics' plants are also
healthier and more vigorous because
the needed growth elements -water

and nutrients-are readily available.

Hydroponics gardens use less space
since the roots do not have to spread

out in search of food and water. The

plants can mature faster, yielding an

earlier harvest of vegetable crops.
The Pasco Sheriff's Office inmate

hydroponics program began in June of

this year with an $86,000 federal grant

designed to develop vocational pro-

grams for inmates. The Pasco County

Sheriff's Office inmate welfare fund sup-

plied an additional $24,000, for a total

of $110,000, all at no cost to local tax-

payers. The funds were used to con-

struct concrete sidewalks, and the
metal frame and fabric-covered building

that houses the plants, and to purchase

the exhaust fans, humidifying cooler,

and the PVC material used for the

hydroponics equipment. Inmate labor

was used for most of the construction.

Members of the Manatee County

Photos by Doug Tobin, PIO.

With Hydroponics, nutrlent4ch water pro-

vides a constant feeding supply through

pipes that hold the plants. There are a
total of 42 tables in the land O' Lakes
Detention Center hydroponics structure
and each table can grow up to 240
plants. The Rex lettuce, at right, took
about 30 days to cultivate.

Sheriff's Office were instrumental in pro-

viding important knowledge and experi-

ence gained from their hydroponics

program that greatly assisted the imple-

mentation of the Pasco Sheriff's Office

project.

A hydroponics "how to"

To begin the hydroponics process,
seedlings are first placed into individual

potting containers. The containers are
then placed into holes that are drilled

into the PVC tubing. A nutrient-rich solu-

tion is then circulated through the tub-

ing, and the seeds can germinate in

only one day. Some crops can be har-

vested in as little as 30 days. In early

October, a trial run produced 334 heads
of Rex lettuce, totaling 87 pounds. The

retail market for this lettuce is presently

almost $3 a head.
Another advantage to hydroponics:

immediately following a harvest, the

tubing can be cleaned and immediately
utilized again for another crop.

The hydroponics program joins other
inmate initiatives started by Sheriff Bob
White, including the inmate garden,
which grows crops the conventional

way; the aquaculture program, where

catfish are raised in underwater cages;
and a limited livestock program that
raises pigs. "Trusty" inmates tend all of
these programs, and the produce and

meat are utilized in the jail food sys-

tem.
Increasing inmate skills, saving tax

dollars on food purchases and making
the jail more self-sufficient are just a
few of the benefits of the hydroponics

and other agricultural programs in

Pasco County.

Writer Kevin Doll can be reached at:
(727) 844-7759, or via e-mail:

kdoll@pascosheriff. corn/. 0
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This past September, mobile facial

recognition technology allowed Pinellas

County Sheriff's Office deputies to iden-

tify a 27-year old female using false

names and birthdates as a fugitive.

Using this technology in the identifica-

tion of a suspect and an arrest is

believed to be the first in Florida and

possibly in the U.S.
According to Facial Recognition Tech-

nology Project Coordinator Lieutenant

Jim Main, Mobile Facial Recognition is a
tool patrol deputies can use to identify

individuals who were involved in crimi-

nal activity.

The September 11call brought

deputies to a disturbance, where they

were confronted with a suspect who

gave them a false name and date of

birth. Deputies were unable to confirm

the suspect's name through traditional

methods. A deputy with the mobile

recognition technology installed in his

cruiser arrived at the scene. Using the

digital camera and in-car computer, the

deputy positively matched the suspect's

facial image with the known pho-

tographs of the suspect.
After establishing the suspect's iden-

tity, deputies determined she was

wanted on two felony warrants for vio-

lating probation on cocaine and prosti-

tution charges. When deputies showed

the suspect the positive photo match,

she admitted her true name and was

booked into the Pinellas County Jail

with no bond.

How it works

Deputies from the Selective Traffic

Enforcement Program were the first to

receive the equipment and training for

the mobile facial recognition system.

Deputies received a four-hour block of

' I'

,[Tl:

' [![I

training in June. As more systems

arrive, more deputies will receive the

training. The Sheriff's Office hopes to
have 50 units in patrol cars in the next

few months.

Mobile Facial Recognition uses a digi-

tal camera, a docking station for the

camera and a laptop computer.

Deputies take the subject's picture,

place the camera in the docking station

and download the image to the laptop.

Software developed by a company

called Viisage imports booking photos

from the Pinellas County Jail, Florida

Department of Corrections and the

'I

;Irlr I'P lii a[lilt[[, , '[ill rtfl~l[ ~,,[q»~'I', lip&'[[i'

ddchsd on a ANLIIIM loca-
tion between the car seat
(bottom photo) and down-

loaded onto a laptop. Spe-
cial software Is used to
compare the new Image

against existing
Images In other
databases.

Miami-Dade Jail

and compares the
suspect's image
with the imported

booking photos. A

gallery of photos
is displayed on

the laptop with a
list of potential

matches.

Deputies then evaluate the suspect's

image with photos in the gallery to get
the match.

The Pinellas County Sheriff's Office

employs similar facial recognition sys-

tems in the Pinellas County Jail's Book-

ing and Release area, Inmate

Visitation site, Criminal Courts Com-

plex and the St. Petersburg-Clearwater

International Airport. Federal grant

money funded all the systems.
Pinellas County Sheriff Everett Rice

is a staunch supporter of the technol-

ogy. "Law enforcement needs tools like

facial recognition to better understand

who we are dealing with on the street, "

he says. Facial recognition makes not

only for a safer community but for a
safer environment for the deputies to

go about their business.

Writer Mac McMullen can be
reached af (727) 582-6292 or via e-

mail:mmcmullen@pcsonet. corn. 0
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When I was a rookie
"" police officer, in what
- now seems like

i:::: another lifetime, I

often marveled at how

veteran detectives.worked informants.
David G. Brand When responding to a

shooting call, and struggling to capture
the basic information, I would often
hear other officers whisper deferentially
"Cecil's on it,

" referring to an investiga-

tor who had just arrived on scene. The

old detective would then disappear to
check with his confidential sources only

to resurface at the station hours later

with the suspect in tow. I would always

wonder where these "confidential infor-

mants" came from —Was there some-

place you could go to find them or did

they just appear? Were they simply

passed on by someone else when you

were promoted to detective or did you

have to develop your own?
Most of all, I wondered: Could a

patrol officer have confidential infor-

mants as well?

With 28 years in the trenches, I

thought I would pass along what I've

learned since then. Every law enforce-

ment officer can benefit from knowing

what a confidential informant is, how

they can be developed, how they should

be managed and, most of all, what the
pitfalls can be.

What are confldentfal infbrmants and
what motfvates them?

It is generally accepted, within the

law enforcement community, that there
is a difference between a confidential

informant and a source of information.

A confidential informant can be defined

as a non-law enforcement individual

who, by reason of his or her familiarity

or close association with criminals, sup-

plies information about criminal activi-

ties. A source of information, however,

can be defined as someone who pro-

vides information solely as a result of
legitimate routine access to information

of fecofds.
An informant's motives are as old as

human nature itself. One typology was
developed over 40 years ago and

appears to never change:
Fear. This includes people who feel
threatened by law enforcement officers
or by other criminals.

Revenge. People who want to get even,

such as exwpouses or former associ-
ates.
Perversity. Involves persons who are

cop "wannabes" or who see themselves
as secret agents.
Ego. Commonly displayed by persons
who need to feel that they are outwitting

those whom they see as inferior.

Money. Some people will do anything if

enough money is offered.
Repentance. People who want to leave

their criminal past behind.
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the office proactiveiy recruits of the
potential Informant approaches the
officer, the office should attempt to
assess the person's motives and obtain

enough information so that an analysis
can be conducted. The informant

should never be mistreated or insulted;

instead, attempt to encourage their

continued dialogue by reinforcing any

positive motivators that have been
identified. When dealing with infor-

mants —whether a newly recruited per-

son or one who has been used
extensively in the past —never accept
the information provided on face value

without verifying it on each and every
occasion.

When establishing the credibility of
information provided by an informant,

especially for the first time, consider it

in the same way that you would any

other information that you would

develop probable cause from. In this

circumstance, however, you will not be
revealing your witness. For example, a
source may provide information that
Joe Smith lives at a certain address,
drives a red Ford, works at a particular

job, frequents a particular area, and

furthermore that he stole two televi-

sions from a particular store, sold one
of the televisions to a certain individual

for $100, and has the other television

in his home. Then, in the course of his

investigation, the officer determines
that Joe Smith does exist and lives at
the address that was provided. He

owns a red Ford, works at the job that
the informant described, and does, in

fact, frequent a particular area. It is fur-

continued on page 13
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Hurricanes. Fires. Floods. Crime.
As the U.S. enters the age of interoper-

ability —and not a moment too soon-
one company stands at the forefront
of the wireless industry, offering
unparalleled equipment to those who

need it most.

During the recent storms in Florida,
M/A-COM equipment stood strong while

other communication systems faltered.
That same equipment is available to all

first responders in North Florida from

Williams Communications, Inc. The system is already built. In most cases, users can
simply buy the mobiles and portables required at the same volume discounts provided

to the State of Florida agencies. Please call us for complete details.

Join the growing number of public safety agencies utilizing the most reliable

technology available. Visit www. wmscom. corn, call Hilarie Williams at
1400-649-5783 or stop by our new facility at 5046 Tennessee Capital Boulevard

in Tallahassee.

lVilllams
Communications, Inc,.
WIRELESS T ECHNOLOGIES

5046 Tennessee Capital Boulevard

Tallahassee, FL 32303
1-800-649-5783
www. wmscom. corn

ALL POINTS SULLETIN A FALL 2004



ly. HrtfgA ijakf
Public Infbfynaffon Office

Broward Sherlfffs Offic

There's always room to raise the bar.

That thought came to Broward

County Sheriff Ken Jenne in 2002, as
construction on the county's newest jail

grew closer to completion and the need

for nearly 250 additional detention

deputies grew more apparent. If the
Broward Sheriff's Office (BSO) could

recruit detention deputies, Jenne

thought, why couldn't it train them as
well? Find the best people out there,

offer them a great career with a great

agency, train them to exacting agency
standards, and do it all in less time

than it took before.
"It's a matter of supply and demand, "

said Sheriff Jenne. With five county jails
housing an average of 4,600 inmates

daily, BSO operates the 10th largest

local jail system in the United States.
"We expect the number of inmates in

our jails to rise significantly over the
next decade, " Jenne says. "We've just
opened a new jail, a 1,020-bed facility

staffed by more than 200 deputies. By

acting now to streamline the process of

getting recruits from the classroom to
the jails, we' re better prepared for the
future. "

Great idea —now, can you deliver?

Sheriff Jenne and his staff rolled up

their sleeves and got to work. By May

8, 2003, their efforts paid off when the
Florida Criminal Justice Standards and

Training Commission awarded BSO cer-

tification to run its own training center.
The BSO Institute for Criminal Justice
Studies (ICJS), also known as BSO's

Detention Academy, was open for busi-

Top photo:
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Broward
Sheriff's
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Detention

Academy,

cadets learn

defensive
tactics and

other skills

valuable to
the correc-
tions field,

Including

how to con-

duct a cell
search.

ness. But becoming the first Sheriff's

Office in the nation to earn this type of
certification didn't happen overnight.

Months were spent developing a
recruit handbook with all of the acad-

emy rules, regulations, policies, proce-

dures and performance standards. A

recruit orientation packet with the new

essary forms, agreements and logs was

put together along with the ICJS staff-

designed training materials, evaluation

reports, grading system, course sched-

ules and special event programs.
The ICJS also took care of everything

from advising and mentoring the new

recruits to creating the academy's new

logo. When they were finished, they

had a winning training program, one
that would help the Broward Sheriff's

Office quickly fill open positions in its

jails and save time and money too.

Implementation saves tax dollars

The BSO detention program

requires recruits to go through hun-

dreds of hours of training —both in

the classroom and "on-the-job. " By

incorporating some training hours

into time spent in the jails, recruits

can finish the academy in 17 weeks
instead of 21. As a result, recruits

can go from the classroom to full-

time employment in the jails sooner,
and tax dollars are saved because
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structurEI„per, ~,of 8@0htILirs ($70
hours in the classroom and 180 hours of

handsen training in BSO jail facilities).

Classes generally run from 8:00a.m. to
5:00 p.m. and courses cover interper-

sonal skills, communications, physical

conditioning, correctional operations,

defensive tactics, legal issues and much

more.

Along the way, recruits are tested in

each category to ensure their proficiency

and those who seem to have trouble in

one area or another are given additional

mentoring and a chance to take the test

again. Once they complete the academy

program, each recruit gets an ICJS-

designed study course to help them pre-

pare for the state certification exam.
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mission (FCAC) have accredited BSO's 831+185or

Department of Detention and Commu- Tim Gillette@Sheriff. org.

nity Control. Writer Hugh Graf is based in Ft.

BSO detention cadets must be at Lauderdale, and can be reached by

least 19-yearsold, a U.S. citizen, have a phone at (954) 831-8300 or by

high school diploma or equivalent, no email at Hugh GrafrNSherifforg.

criminal convictions, and a valid driver' s 0
license. They receive a competitive

Early results point to success
Based on the early results, the BSO

Detention Academy program is a huge

success. In its first seven months, BSO's

Detention Academy trained, graduated,

and placed 71 detention deputies. Per-

haps more impressive than the swift turn-

around is the fact that every cadet who

met the BSO academy standards passed

the state certification exam and 94.4% of

them passed on the first attempt.

Statewide, during the same time frame,

just 82.4% of those taking the test
passed on the first attempt.

Beyond those numbers, BSO-trained

cadets scored the highest out of all test-

ing academies, averaging 91.2% on the

state certification exam.
"Getting the academy from the drawing

board to reality was no easy feat, but it

was well worth it,
" says Sheriff Jenne. "In

about seven months, we were able to fill

more than a quarter of the detention

deputy openings we had in our jails, and,
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+ COMPLETE MEDICAL MANAGEMENT

~ One Hundred Percent Medical Risk

~ Medical, Mental Health, Dental, Vision

+ CONSULTATION SERVICES TO INCLUDE

~ ACA, NCCHC, JCAHO Preparation

~ Cost Containment

~ Utilization Review
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6861 NORTH ORACLE ROAD

TvcsoN, ARlzoNA 85704

P~D~E: (888) 494-1360
FAx: (520) 498-1364

www. firstcorrectional. corn
norma@firstcorrectional. corn

Call us first as you consider revising
your on-site correctional health services.
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Comprehensive Medical &
Dental Programs

Pharmacy Management by
Secure Pharmacy Plus

Staffing Management

Mental Health Services

Utilization Case Management

Provider Contracting and
Claims Adjudication

Telemedicine Programs

Management &
Consulting Services
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When the txInfldentlal Informant

has provided truthful and accurate
information on several occasions,
which has resulted in the successful
conclusion of criminal investigations,

the officer can then articulate in affi-

davits that he or she has personal

knowledge about the informant's past
activity on behalf of law enforcement.

It is at this point that a "reliable confi-

dential informant" is born.

The inlbrmant works for you, you
don't work for him

The first step in controlling an

informant is to document a Confiden-

tial Informant Profile. This file should

contain, at a minimum, the infor-

mant's name, alias, race, sex, date of

birth, social security number, a
description of any scars, tattoos or

piercings, a copy of the NCIC check,
active warrant check, administrative

fingerprint cards, multiple angle pho-

tographs, and a video tape of the
informant walking and talking.

It is further suggested that periodic

warrant checks be conducted. One of

the most serious piffalls of working an

informant involves the informant hav-

ing an arrest warrant in another juris-

diction that the officer has no

knowledge of.

There should also be a Confidential

Informant Acknowledgement form,

signed by the Informant, using the sig-

nature that will appear on receipts

where he/she is paid cash for infor-

Ah ag+tjEIQ atl&+~cen-

trally control tnforITIant Ales and Infor-

mation concerning informants shoukl

only be disseminated on a neetHO-

know basis. Centrally controlling Intelli-

gence information on informants will

ensure that an informant will not be
giving the same information to more
than one officer which could place both

officers, if nothing else, in an embar-

rassing situation.

The possibility of a court ordered dis-

closure of an informant's identity

should be considered during each
investigation. If this occurs, it may be
necessary to request that the prosecu-

tor dismiss the criminal case in order to
protect the identity of the informant.

Careful case management will usually

preclude this from occurring.

Other tips for informant

development
The second critical step involves the

actual field craft of working the infor-

mant.
Prior to any planned contact with an

informant, conduct an up-todate check
for outstanding arrest warrants and any

current confidential informant entries

that have been made in the informant's

profile log. If there are active arrest
warrants, consultations must be made
with a supervisor and the prosecutor to
determine if the warrant should be

served at the time of the encounter or

later. Remember, an arrest warrant is

an order of the court and should be
treated as such.

)~n'ta a@ tlsu-

ally crfmlnais, too, and cannot be
trusted not to go back to the suspect
and teil what just occurred. Also, inf'or-

mants, by their very nature, are unpre-

dictable under stress and could react in

an unexpected way when they are wear-

ing a wire.

An informant, who has always pro-

vided reliable information, can some-
times cause the officer to relax and not

thoroughly investigate the information

that is being provided. Informants will

generally, if given enough time, try to
manipulate the officer in order to fulfill

their own agenda. Also, consistent
arrests of major criminals, in concert
with positive news media coverage, can
result in an officer's upward mobility

within the agency. Both of these circum-

stances can cloud the officer's judgment
in handling an informant.

While this article is not all-inclusive on

the use and control of criminal infor-

mants, it can serve as a basic guide for

the patrol officer who aspires to take
his or her investigations to a higher

level.

David G. Brand served 28 years with the
Tallahassee Police Department. In addi-

tion to his position with FDLE, he is also
an Adjunct Instructor at Florida State
University. He has a B.S.in Criminology

and a Master of Public Administration

from FS.U. 0
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bad guys. In addition to the national

award, partners Todd and Mlka were

awarded "Case of the Quarter" for

three incidents and "Case of the Year"

for the tracking of a violent sexual

battery suspect. Mika will be sorely

missed not only by Todd, but the
entire Leon County Sheriff's Office

and the community he served.
Todd Hays and partner K-9 Mike

Want to Reach Law Enforcement ReadersT
The Rorida Sheriffs Association's All Points

Bulletin reaches law enforcement personnel
where they live and work. APB is direct mailed
to the homes of FSA Law Enforcement mem-

bers and quantities are to all 67 Sheriffs for
distribution to their personnel.

Advertising in APB reaches Deputy Sheriffs,
Correctional Officers and civilian employees,
as well as members of the law enforcement
and corrections community —including police
officers, state law enforcement officers and
state prison officials.

If you have a promotional message for law

enforcement readers, request our 2004 Adver-, I

tising Rate Card. Contact:
Mary Beth Pridgeon, 850-877-2165
e-mail:marybethCtflsheriffs. org.
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I „I, i „APB invites you to "talk back. "
If you have a

comment about a topic in this publication, or
anything else of interest to law enforcement
readers, please let us know. Wdte to: Editor,
All Points Bulletin, P.O. Box 12519, Tallahas-

see, FL 32317-2519, e-mail:jbettingereflsh
eriffs. org/. While we are not able to publish

every letter, or answer them personally, we will

do our best to get your comments represented
in these pages. We reserve the right to edit for
space and other considerations. For privacy

reasons, we will only publish the initials and
city or county of the writer, unless authoriza-

tion is given.
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Call today for a free, no-obligation quote.

Nationwide Is On Your Side.

Q Nationwide'
On Your' Side

O2004 Nationwide Mutual Insurance Company and Affiliated Companfes.

Nationwide Insurance
Phone: (866) 556-SAVE (7283)

Media Code: 8755
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1-866-FLA-DROP WWW.FLDROP. COM
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